Board of Health Meeting
AGENDA
September 14, 2026

The Effingham County Board of Health meets in regular session on the first Monday of odd numbered months
unless it is a recognized holiday. All state and national holidays are observed.

This meeting will be held in person at the Effingham County Health Department South building located at 104
East Blohm at 6:15 p.m. and may be available virtually via Zoom if requested by a Board member. Board
members can fully participate virtually if a quorum of Board of Heath Members is physically present to hold the
meeting.

Please note that, upon the request of any Board Member, any item on a consent agenda may be extracted and
voted upon individually.

1. Welcome, Introductions and Roll Call

2. f Recognition of those who wish to speak on agenda and non-agenda items
This is an opportunity for guests / visitors to speak. To ensure all agenda items have sufficient
time to be discussed, the time allotted for any audience member to speak may be limited and the
time allotted for all audience members to speak may also be limited.
3. Consent Agenda 1 (Minutes, Claims) Discussion / Possible Approval
A. July 06™, 2026 Board of Health Meeting Minutes
B. Paid Claims: Jul 15, Jul 31, Aug 15, Aug 31, 2026

4, Consent Agenda 2 (Financial Statements, Reports) Discussion / Possible Acceptance
A. CFY26 Financial Updates

B. Coordinator / Administrator Reports

5. County Fiscal Year 2027 HD Budget Review / Discussion

6. Cost Allocation Plan Revised Discussion / Possible Approval
7. Fiscal Policies Revised Discussion / Possible Approval
8. Staff Retention Policy Amendment Discussion / Possible Approval
9. Personnel POlicy Amendments Discussion / Possible Approval
10.  Next Scheduled Board of Health Meeting Monday November 02, 2026
11.  § Public Comments

This is another opportunity for anyone to speak on agenda or non-agenda items.

12. Adjournment
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